ROUGH ROCK COMMUNITY SCHOOL

GOVERNING BOARD REGULAR SCHOOL BOARD MEETING

Pursuant to 10 N.N.C. § 200 (E), the general public is hereby notified that the Governing Board of Rough Rock
Community School Board, Inc. will hold a Regular Board Meeting open to the public on Wednesday, December 3, 2025
at 6:00 p.m. All stakeholders are welcome to call into the meeting at: 1-260-233-2115 (PIN: 925 941 485#) or join via
Google Meets Link @: meet.google.com/wry-dzzh-fir. Pursuant to Rough Rock Community School policy 21.06, public
comment is a privilege, not a right. The public comment form must be filled out and submitted to the Board President
prior to the time for public comment to ensure propriety. Public comment should not be used for personal attacks on
Students, Staff, Board members, and/or others. Public comments shall be addressed to the Board only upon matters
relevant to the function, authority and responsibilities of the Board. The Board President will exercise such authority as
may be necessary to limit public comments in order to protect due process and privacy rights, preserve order, require
relevancy and to prevent redundancy and/or excessive length of public comment. Public comments shall be limited to two
minutes per speaker. Board members cannot respond to public comments unless the comments address an item on the
agenda or unless they constitute a personal attack on the Board member. A Board member may direct the administration
to investigate the comment and/or place it on a subsequent agenda, but not direct action.

AGENDA
L CALL TO ORDER

1L INVOCATION

III. ROLL CALL
Members of the Governing Board:

Rena Mann, Board Pro-Temp President DL Sells, Board Secretary
Judy S. Francis, Vice-President

Members of the Administration:

Dr. Timothy Benally, Executive Director Chetlene Yazzie, Interim Business Manager
Ronald Thompson, K-12 Principal Tino Begay, Lead Facility Maintenance
Julian C. Begay, Executive Asst./HR Tech. Crystal Wheeler, Lead Cook

Gilene Begay, Lead Residential
Beverly Tsosie, Lead Bus Driver

IV. REVIEW/APPROVAL OF AGENDA

N REVIEW AND APPROVAL OF MEETING MINUTES
November 5, 2025 Regular School Board Meeting Minutes

VL CALL TO THE PUBLIC (Board President read public comment policy)

VII. REPORTS
1. School Board Members — Oral Report
2. Executive Director— Written Report
3. Business Office Report — Written/Oral Report
4, Principal — Written Report
5. Presentation/Report: Facility Management Dept.

VIII. OLD BUSINESS

IX. NEW BUSINESS

1. Discussion, consideration, and possible action to approve Hiller Companies to provide services to RRCS, Inc. for
SY 25-26 in the amount of $41,677.49.



XIL.

2. Discussion, consideration, and possible action to approve BIE Grant Amendment No.04 (Title IV) $196.00, BIE

Grant Amendment No. 05 (ISEP) $551,560.00, and BIE Grant Amendment No.06 (Transportation)
$108,325.00.

3. Discussion, consideration, and possible action to approve RRCS, Inc. Revised SY 25-26 Budget.

PERSONNEL

Pursuant to 10 N.N.C. § 200 (E), the board may go into executive session with regards to disciplinary
matters, individual matters, or litigation at any point in the agenda.

1. Discussion, consideration, and possible action to approve short term contracts as follow;
a. Residential Dept. from Dec. 29-31, 2025.

b. Food Service Dept. from Dec. 22 & 23 and Dec. 29 & 30, 2025,
¢. 5 Staff members from Nov. 21-26, 2025 (ratify)
d. Residential/Food Service/Athletics Dept. from Dec.2025 to June 2026.

2. Discussion, consideration, and possible action to ratify & approve to hire Mr. Harriston Honie, SPED Teacher
Assistant effective 12/1/25 for SY 25-26.

3. Discussion, consideration, and possible action to approve resignation for Ms. Irene Joe, Food Service Worker
effective December 18, 2025.

4. Discussion, consideration, and possible action to approve staff recognition for supporting, planning, developing,
and implementing school improvement initiatives.

5. Discussion, consideration, and possible action to acknowledge, conduct & approve Executive Director SY 25-26
Evaluation. (possible executive session) ,

6. Discussion, consideration, and possible action of Prospective Business Manager Apﬁlicants & with minimum
Qualifications updates (Information only).
TRAVEL

1. Discussion, consideration, and possible action to approve travel for RRCS, Inc. School Wide Staff Christmas
Retreat & Governing Board Work Session from Dec. 19-21, 2025 in Flagstaff, AZ.

XII. ANNOUNCEMENTS:

Regular Governing Board Meeting
1. Date/Time/Location:

XIII. ADJOURNMENT:

XIV. Prepared and Posted

Approved by:

By: Julian C. Begay
Date: December 1, 2025 ‘ Y. Lf‘g -
ena Mann, Bodrd Pro-Temp Presijent

Rough Rock Community School, Inc.



